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Abstract:

This study aims to analyze the relationship between human competency development
programs and job performance improvement within the Sebha Education Monitoring sector,
based on data collected from employees using a random sampling method to ensure a
balanced representation of different job categories. A quantitative analytical methodology was
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adopted, where structured questionnaires were distributed to a selected group of employees,
contributing to a more precise understanding of the impact of human development and
professional training programs on their job performance.

The statistical analysis results revealed a significant positive correlation between training and
professional development programs and the enhancement of employees' functional
competencies. The study also found that certain organizational and administrative barriers
hinder the optimal effectiveness of these programs, necessitating a review of internal policies
to ensure improved institutional performance. Furthermore, the findings confirmed that
discrepancies in current human resource development policies affect employees' performance
levels, as data indicated that the misalignment of training strategies with actual needs reduces
the efficiency of development programs and limits their effectiveness.

Based on these results, the study recommends redesigning professional training programs
according to employees' needs, developing more integrated policies to improve the work
environment and reducing administrative obstacles to ensure human resource development
strategies achieve their intended objectives. The study also emphasizes the importance of
involving administrative leadership in planning and implementation to ensure the
sustainability of professional development programs within educational institutions. This
research presents an analytical framework that can be utilized for strategic planning,
providing a knowledge base to support the formulation of more efficient policies to develop
human resources and improve job performance in the long term.

Keywords: Human competency development, job performance, professional training, human
resources, administrative leadership.
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