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Abstract:

The study deals with the reality of strategic planning in middle schools in the city of Sabha
from the point of view of female teachers, as the sample amounted to (126) in the academic
year spring (2024- 2025), and the (descriptive) method was used, in addressing the subject of
the study with explanation, analysis and interpretation, the (questionnaire tool) was used, which
contained (4) axes, and the total number of paragraphs of the questionnaire on all aspects
amounted to (48) paragraphs, and it became clear from the results: the most important areas of
strategic planning were (vision, mission and objectives) with a relative weight of (40.54) and
an arithmetic mean of (72.2) and a standard deviation of (50.0), the (students) side was assigned
a relative weight of (50.00) an arithmetic mean of (2.50) and a standard deviation of (0.41), the
teachers were (teachers) were scored with a relative weight of (46.80) an arithmetic mean of
(2.34), and standard deviation of (0.73), finally the aspect of (administrative) performance of
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managers has a relative weight of (44.80) an arithmetic mean of (2.24) and a standard deviation
of (0.56), there are no statistically significant differences between the sample members in light
of their personal variables on the study dimensions, the study recommended setting goals that
include all aspects of the educational process at the intermediate education stage, making the
process of implementing strategic planning inevitable and essential.
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