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Abstract:

The study aimed to identify the reality of the application of the leadership of Brega Oil
Marketing Company to the dimensions of organizational agility, (sensing agility, rapid response
agility, flexibility agility, decision-making agility, and practice and application agility).
Additionally, it aimed to identify the obstacles faced in applying these dimensions. The study
employed a descriptive approach and a questionnaire for data collection, distributing a total of
215 forms. For data analysis and hypothesis testing, the Statistical Package for the Social
Sciences (SPSS) was used. The results showed that the level of application of the dimensions
of organizational agility was high, with the highest application percentage being for decision-
making agility. It also revealed that the most significant organizational and administrative
obstacles negatively affecting the adoption and application of organizational agility within the
company were: rigidity of organizational structures and centralization in decision-making. The
study recommended that Brega Oil Marketing Company adopt a comprehensive strategy to
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enhance the concept and importance of organizational agility among employees at all
administrative levels through organizing seminars and workshop.

Keywords: Organizational agility dimensions, Administrative leadership, Brega Oil Marketing
Company.
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