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Abstract:

This study aimed to explore the extent to which knowledge management processes influence
the achievement of competitive advantage. The study addressed the problem of declining levels
of competitive advantage within the company, raising several questions based on this issue.
These questions led to the formulation of the study hypothesis, which posits a statistically
significant relationship between knowledge management and the achievement of the company's
competitive advantage. To achieve the study objectives, a questionnaire was designed and
distributed to individuals holding leadership positions within the company. The total number
of distributed questionnaires was 21, of which 16 were valid for analysis, representing 76.20%
of the total responses. The results indicated a strong and statistically significant correlation
between knowledge management and the realization of the company’s competitive advantage,
thereby confirming the study hypothesis. In light of these findings, the study recommends the
establishment of a department independent department within the company, to be named the
"Knowledge management This department should be formally integrated into the
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organizational structure and assigned a clear mission that includes the creation, acquisition,
sharing, storage, utilization, and evaluation of knowledge.

Keywords: Knowledge management, competitive advantage, Knowledge management
processes.
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