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Abstract

This study aimed to explore the role of strategic orientation in achieving competitive advantage within
the private industrial sector of Khartoum State. Using a descriptive analytical approach, the researchers
employed a convenience sampling method and created a questionnaire for data collection. The total
population consisted of 248 individuals, from which 150 questionnaires were distributed. Out of these,
124 were valid for analysis, while 26 were deemed invalid, resulting in a response rate of (82.66%) from
managers, department heads, and employees. The findings revealed a partial relationship between
strategic orientation and competitive advantage. However, there was no observed relationship between
educational orientation and market flexibility, between entrepreneurial orientation and market
flexibility, between entrepreneurial orientation and market cost, nor between educational orientation and
market cost. The study concluded with a recommendation for companies to prioritize customer care and
to address their issues with attention.
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