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Abstract

The study aims to identify the impact of investment project management on employee performance in the Bani
Walid Woolen Industries Complex. The study population consists of all employees in the complex, totaling
(600). The study sample consisted of (255) individuals, and (300) questionnaires were distributed, with (85%) of
these questionnaires returned and valid for scientific research purposes. The study relied on the descriptive
approach and reached a set of results, the most important of which are: First, project management follows a weak
approach that does not contribute to the production process. Second, employee performance depends on the
success of project management. The study reached a set of recommendations, the most important of which are:
Project management must adopt an approach that contributes to increasing employee performance and,
consequently, achieving higher productivity within the complex.

Keywords: Project management, employee performance, importance of project management, importance of job
performance, areas of investment projects.
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